TOPIC 2.5: Making Human Resource Decisions

Management Structures

Decision Making Structures

Communication

Hierarchical: multiple
layers of management.

Flat: Fewer managers with
larger span of control.

Centralised: most decisions
made at head office.

Decentralised: local managers
have more autonomy

Insufficient: too little
Barriers to effective

communication: poor
handwriting, jargon, M
accents, excessive

communication (e.g. too
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adapt to local needs
Drawbacks: less consistency,
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time to make decisions promotion opportunities. able to meet local needs. overspending risk many emails.

Different ways of working Different types of contract
Full time: 35 hours a Less communication needed Permanent | Job security means staff are less likely to leave, more committed
week or more Nobody to cover if sick Difficult to remove poor performers, may not be needed all year
Part time: less than 25 Staff can work extra if needed Temporary | Wage costs reduced as extra staff only work part of year
hours per week Staff may not be available to work extra Staff may be less committed or leave before contract ends
Flexible: choose when Staff can fit work around ife Freelance Permanent wage costs reduced as a self-employed person is hired
hours are worked Risk of understaffing at peak times for a specific task.
Remote: work from Reduced travel time, less office space The same freelancer may not always be available when needed, so
home Some staff may be less productive may require more support, and be less productive.

Recruitment Training Motivation Methods

Motivation improves staff retention (less
leave) and reduces recruitment and

Formal: often includes attending a
course/gaining a qualification.

Person specification: list of the qualities
and qualifications needed.

—
Job description: pay, duties etc ?—-;g Informal: often happens whilst working, which training costs.
CV: may encourage more applications as ‘-i_;‘-—d costs less but there are more distractions. Financial methods: bonus, commission (%

of sales, renumeration (higher pay), fringe
benefits (e.g. car, gym, food vouchers),
promotion (more senior role).
Non-financial methods: job rotation
(different tasks to reduce boredom), job
enrichment (more responsibility),
autonomy (able to make more decisions).

Self-learning: this is less expensive but relies to
the employee to fully engage.

Performance reviews: can be used to identify
skills gaps, set targets and motivate staff.
Ongoing training: ensures employees remain up
to date and productive, e.g. using new
technology and gaining new product knowledge.

people don’t have to fill out a form.

Application form: may reduce the number of
applicants but make it easier to compare applications.
Internal recruitment: promoting existing staff
External recruitment: gives the business a wider
choice of applicants, but they are not known to the
business, and it can demotivate current staff.
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