
TOPIC 2.3: Making Operational Decisions 
Production Processes 

Job: one unit produced at a time, often by hand (e.g. wedding 
cakes or ships) 

Easily able to produce bespoke 
products, seen as high quality 

Very time consuming, requires staff with 
specialist skills who are paid more 

Batch: set quantities of identical products (e.g. different flavoured 
cakes or different sized clothes)

More productive than job, reducing 
the cost per unit

Downtime in between batches means it is 
not as productive as flow 

Flow: Dedicated system produces the same product using lots of 
automation (e.g. cars, tins of food) 

Very productive, less staff needed 
reducing wage costs 

Harder to adapt product, machinery can be 
very expensive 

Benefits of technology: less staff needed, can produce products 24 hours a 
day, less human error can increase quality. 

Drawbacks of technology: high set up costs, can break down, staff may 
resist change, disruptive when being installed. 

Bar Gate Stock Graph 

Helps a business know
when to order more
stock.

Lead time: how long
the stock takes to a
arrive. 

Just In Time Stock Control 

When a business receives regular, 
small deliveries. 
Benefits: less storage space needed, 
less chance of perishable stock going 
off. 
Drawbacks: production stops if delivery 
is late, as there is no back up stock. 

Procurement of Stock 

When a business selects a supplier, they must consider:
❑ The cost and quality of the supplies 
❑ How flexible the suppler is – they can                                    

provide extra supplies at short notice?
❑ How trustworthy the supplier is – will                                 

they deliver on time?
❑ Whether they can pay using trade credit. 

Logistics – Transportation 

Benefits of well organised 
logistics:
❑ More time to sell perishable 

stock before it goes off
❑ Stores are well stocked, and 

demand can be met
❑ Customers receive orders 

on time improving 
satisfaction, and 
encouraging them to leave 
good reviews. 

Managing Quality 

Quality control: check a 
sample at end of 
production process.
Benefits: customers less 
likely to receive 
substandard products. 
Does not slow down the 
production process. 
Drawbacks: can be very 
wasteful, e.g. if a whole 
batch is thrown away. 

Quality assurance: quality 
checks during production 
(e.g. staff checklists)
Benefits: everyone takes 
responsibility for quality, 
less wasteful, potentially 
more units checked.

Drawbacks: can slow down 
production, some staff may 
not take it seriously.  

The Sales Process 

Hard sales approach: sales staff approach customers 
and promote products to them.
Soft sales approach: sales staff are 
available to help if needed. 
A successful sales process includes effective marketing, 
sales staff with good product knowledge who can 
engage with the customer, speed and efficiency, post 
sales service and opportunities for customer feedback.
Good customer service helps a business stand out in the 
market, encourages repeat custom and encourages 
customers to leave positive reviews.
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