
TOPIC 1.1: Enterprise and Entrepreneurship
WHY do new business ideas come about?

Changes in 
technology

3D printing for example has become cheaper which makes it easier to produce new products without creating a new 
manufacturing process.
E-commerce makes it easier and cheaper to start a new business as rent is not needing to be 
paid on physical stores. 
M-commerce has made it possible to launch new businesses in the form of an app. 
Social media makes it easier to encourage people to buy new products. 

Changes in demand When customers want something new, this creates a new gap in the market. Businesses can then launch a new product to fill 
this gap. 

Obsolete products/ Obsolete means ‘out of date’. As products become obsolete, there is an opportunity for a new product to be created.

HOW do new business ideas come about?

Original ideas Something never done before – this can be high risk as the product is new to the market, but changes in technology have made 
it easier to create brand new products. 

Adapting existing 
products, services or 
ideas

Adaptation is the process of changing an existing product or service so that it is suitable for different customers, for example:
Changing the brand name, logo or packaging, adapting the way the product is promoted or responding to new trends e.g. new 
colours or a vegan option. There are key benefits of adapting existing products
- It is lower risk than launching a new product as the existing product may already be known/popular. 
- It extends the life cycle of the existing product by attracting people who weren’t interested before. 

Rewards for Entrepreneurs Risks for Entrepreneurs 

Independence: able to be 
own boss. 
Profit: Ability to earn a 
higher income.
Business success: personal 
satisfaction from creating a 
successful business/feel like 
they have achieved 
something in life. 

Business failure: the 
business may run out of 
cash, or not have 
enough sales. 
Financial loss: the money 
invested may be lost if the 
business fails.
Lack of security: no fixed 
monthly wage to pay bills.

How businesses add value 

Added value: difference between cost of 
materials and selling price. 
Value can be added by: 
▪ Creating a Unique Selling Point (USP)
▪ Increasing quality
▪ Creating a strong brand 
▪ Improving the design features 
▪ Convenience – customers will pay more for 

products that save them time. 

Role of an entrepreneur 

Organising resources: raising finance 
to start business, ensuring costs are 
covered, raising finance to expand 
business, leading staff. 
Taking calculated risks: risks where 
failure is unlikely. 
Making business decisions: for 
example, whether to open in a new 
location or to launch a new product. 
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