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Introduction

Oasis Academy John Williams (OAJW), as part of Oasis Community Learning (OCL), is committed to developing the
character and competence of every student, in line with our Oasis 9 Habits, in pursuit of all students receiving an
exceptional education and reaching their full potential. This policy aims to ensure the consistent application of our
relational approach to behaviour protocols and practice, so that our students learn to:

Take responsibility for their own behaviour and choices, understanding the impact they have on others

Develop positive learning behaviours including self-direction, resilience and self-control

Self-regulate their own behaviour by developing skill and confidence in managing conflict and difficulty

Develop strong dispositions and attitudes to their own and others’ learning and well-being.

Understand what constitutes ‘responsible behaviour’ to prepare for life in modern Britain and Global citizenship
in the 21st Century

Creating a culture with high expectations of behaviour benefits both students and staff as we work to establish and
maintain calm, safe, respectful and supportive environments which are conducive to growth and disruption free
learning.

Through the practices and procedures detailed within this policy and the measures we take, aim to:
Encourage good behaviour and respect for others
Secure an acceptable standard of behaviour of students
Promote, among young people, self-discipline and proper regard for authority
Prevent all forms of bullying
Ensure that students complete any tasks reasonably assigned to them in connection with their education

An overview of research underpinning the Behaviour for Learning Policy

The OAJW localised policy builds from the OCL curriculum integrating the 3 Cs - character, competence, and
community - and incorporates the drivers for inclusion, equality and relationships using an awareness of trauma
informed practices [TIP] and adverse childhood experiences [ACES]. This is supported by the most up to date
information and research into behaviour, character development and knowledge to ensure we are enabling our young
people to learn and grow, ultimately thriving and flourishing in learning and life.

The Oasis Education Charter

The Oasis Education Charter sets out our commitment to work in partnership with our communities to transform lives
and create a culture of excellence for all. It underpins our approach to leading schools:
We model and set high aspirations and expectations for every child and young person and member of staff
We foster character and self-belief and encourage our students and staff to become the best versions of
themselves
We strive for personal as well as academic and vocational excellence, achieving outcomes that drive social
mobility, and give everyone freedom of choice through their lives
We believe that good relationships are at the heart of everything we do



The Oasis Behaviour Policy is underpinned by 4 key levers.
LEVER 1: ACADEMY VISION AND VALUES

Character Education at OAJW

At Oasis Academy John Williams we want all of our young people to achieve their personal best whilst wrapped in 360
degrees of care, support, love and challenge, thereby developing the conditions to thrive in learning and life. We simply
want everyone to work hard, look smart and be nice.

We believe that continually developing our character to become the best version of ourselves is important for every
student and staff member alike. Our work is grounded in the Oasis ethos, which is rooted in what we believe and who
we are.

e A passion to include

e Adesire to treat people equally respecting differences

e A commitment to healthy, open relationships

e A deep sense of hope that things can change and be transformed
e Asense of perseverance to keep going for the long haul

Our curriculum reflects upon the development of the Oasis 9 Habits which incorporate all the essential characteristics
we believe our students require to lead happy, successful lives. The 9 Habits are:
e Compassionate

e Patient
e Humble
e Joyful

e Honest
e Hopeful

e Considerate
e Forgiving
e Self-Controlled

The Oasis Ethos and 9 Habits are progressively built on over time to develop students’ understanding of their learning
through assemblies, explicit teaching, classroom rewards, lesson reflections and curriculum activities designed to
promote learning and development within a habit.

Lever 2: Personal Development Curriculum

Our personal development curriculum is intentionally planned and is delivered during scheduled personal
development sessions, through daily Learning Mentor time, weekly assemblies and optional time after the school day.
It includes

o CEIAG (careers education, information, advice, and guidance)

e  PSHCE (physical, social, health and cultural education)

e Enrichment activities (e.g. trips and visits, noncurricular courses or workshops)

e Extra-curricular programme (our Period 6 offer)

Heads of Year carefully schedule the content, ensuring that all statutory aspects are delivered and that there too is
the opportunity to respond to local need as this arises. Our Personal Development curriculum is mostly delivered by
our team of Learning Mentors [Tutors] who have daily interactions with their groups and hence can adapt the learning
accordingly.



Our Personal Development Curriculum has been carefully designed to ensure that topics are age appropriate and
develop over time building upon previous understanding and different situational contexts. The broad contents are:

Love and Relationships (RSE)

Students will develop knowledge and understanding of different types of relationships within our society,
understanding the difference between a healthy and unhealthy relationship, the legalities of many actions within and
after the end of relationships and how to manage different types of relationships effectively to ensure there are
positive relationships. They will have various opportunities to apply their expanding body of knowledge to real-life
situations. This will ensure that students are able to successfully navigate their own relationships over the course of
their lives.

Citizenship

Students will develop their knowledge and understanding of the various components of the political landscape,
different laws that are pertinent to themselves and others within a society, the purpose of the monarchy, a democracy
and voting to be equipped to make informed political decisions. They will have various opportunities to apply their
expanding body of knowledge to real-life situations. This will ensure students are well informed and engage with
political discourse and are able to become active citizens in their own local, national and global communities.

Self — Care

Students will gain a knowledge and understanding of how to look after their physical and mental health. They will
examine the issues of drugs, alcohol, STDs and contraception, exercise, nutrition, dental health as well as supporting
mental health and finding supporting. Additionally, they will explore financial literacy, keeping safe in the digital age
and managing high stress situations, for example, exams and revision. They will have various opportunities to apply
their expanding body of knowledge to real-life situations. This will ensure students have the tools to make well
informed decisions that lead to healthy lives.

CEIAG and Employability

Students will gain a knowledge and understanding of a range of employability skills required to be successful in the
workplace as well as examining different pathways Post-16 including apprenticeships, T-Levels, A-Levels and
University. They will have various opportunities to apply their expanding body of knowledge to real-life situations. This
will enable students to consider a range of educational and work related options in the future which will allow them
to make informed decisions about their future pathways.

Lever 3: Academy Behaviour Systems, Structures and Routines

Our behaviour system aims to ensure all students have the best access to outstanding learning and personal
development. We are committed to ensuring that all our students leave the academy with strong academic
achievements in addition to being well-rounded young people able to live successfully and happily in a demanding
world. As with all effective systems, it is dependent on them being simple and understood by all. Being taught how to
behave well and appropriately within different contexts is vital for all young people to succeed personally.

Recognising positive behaviours

At OAJW, we recognise students not only for their academic success but also for demonstrating the behaviours seen
in being a good person. We encourage our young people to be their best in all areas of their lives including when at
school and in our wider community. Staff offer positive and specific praise for our young people. This may be in the
form of verbal praise, positive points via Bromcom, or contacting home. Positive points recorded on Bromcom can be
seen by parents on the MCAS app and are summarised in their child’s Learning Mentor written reports [twice annually].
The categories for which students are awarded ‘Positive Points’ are:

v" Hard Work
Homework
Kindness

Role Model
Extra-Mile
Future-thinking
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v' Organisation
v' Improvement
v' 100% attendance in a week

There are regular rewards assemblies where students receive certificates and prizes for their contributions to Academy
life. Effort, progress and achievement in learning are recognised in our Annual Awards Ceremony, which is held in July
each year.

When behaviour is unacceptable and causing disruption to learning

High standards of behaviour are vital in ensuring that our teachers can support all young people to thrive and learn.
Similar to receiving positive points, where unacceptable behaviour is seen or reported, students are given negative
points via Bromcom, the detail of which parents can view on the MCAS app. We try to keep our systems as clear and
simple as possible so that they are understood by staff, students and parents/carers. Every child is in control of their
own behaviour and therefore in control of whether they receive any negative points each day. If they do not want to
stay after school to attend Reflection, then they just simply follow the basic expectations throughout the day! We
expect full parental support as we work to ensure that all young people succeed personally and academically.

1. Receiving a ‘Warning’

Warnings are recorded on Bromcom under the following categories:

e  Warning - Defiance

e Warning - Disruptive Behaviour

e Warning - Late to Lesson

e Warning - Unstructured Time Behaviour
[If a child receives 2 warnings in the above categories any day, they must attend a 25 minute Reflection on
that same day. Every day is a fresh start; all students therefore begin the day with no warnings.]

e Warning - Equipment

e  Warning - Uniform

e  Warning - Homework
[If a child receives 3 warnings in any one of these categories throughout the academic year, they will receive
a 25 min Reflection on the day of the 3™ warning.]

e Warning - Late to School [If a child arrives through the front doors after 08:45 they will receive a 25 min
Reflection on the same day].

Warnings are also given for arriving late to school. All students must attend school in good time to be at their Learning
Mentor base by 08.45. A Warning — Late to School results in a 25 minute Reflection on that same day.

Equipment is checked daily in Learning Mentor time [08.45 — 08.55]. Warning — Uniform is given where a child is not
attending school in the correct and full uniform. Warning — Uniform will also be given for not brining the correct PE
kit. Warning — Equipment will be given where they are missing compulsory items on that day. Warnings for uniform
and equipment are cumulative and when a trigger of 3 warnings over time has been hit, a 25 minute reflection is given
for the day the trigger has been met. Warning — homework will be given where a child has not completed their
homework. These too are cumulative and after 3 homework warnings over time, a 25 minute reflection will be given.

2. Removal from lessons

We use a system of ‘Chance — Warning — Support Call’ to manage behaviours that are disrupting learning. In lessons,
students are given a ‘Chance’ to modify and change the behaviour which is disrupting the learning of others. If
disruption continues, a ‘Warning’ is given. Further disruption will lead to a ‘Support Call’ and the student being asked
to leave the classroom and make their way immediately to ARC. They will remain in ARC for the remainder of that
lesson, as long as they work when in ARC, and are expected to return for a 25 minute Reflection at the end of that day.
Time in ARC will be extended if the young person does not arrive at ARC within 3 minutes of the support call, follow
reasonable instruction when in ARC, complete their work or if they are not deemed to be in a positive frame of mind
and ready to attend their next lesson. If a child has to be removed from 2 lessons in a day, they will spend the rest of



the day in ARC and complete a 50 minute Reflection after school on that day. If a child spends time in ARC it will be
recorded via Bromcom [ARC-Disruptive Behaviour].

Removal from a lesson allows the other students to learn without further disruption and gives the young person the
opportunity to reflect on their behaviour choices.

3. Truancy from lessons

Truanting from lessons is not acceptable and will not be tolerated. All students are expected to be at their timetabled
lesson and arrive on time. Students who are not in their lesson will be taken to ARC, where they will remain in ARC
for the remainder of that lesson. Time in ARC will be extended if the young person does not follow reasonable
instruction when in ARC, complete their work or if they are not deemed to be in a positive frame of mind and ready to
attend their next lesson. Parents can access lesson by lesson attendance via the MCAS app.

4. Toilets during lessons

Leaving lessons causes disruption to the learning of both the student leaving the lesson and to those in the lesson. It
also disrupts the flow of teaching. Students are expected to use the toilets outside of formal lesson time. There is to
be no more than 1 student in a toilet cubicle at any time. In exceptional circumstances it may be appropriate to leave
the lesson to use the toilet, but this should happen extremely rarely and certainly not be the norm.

5. Mobile Phones

If a child chooses to bring a personal mobile device to school, it must be turned off before entering the front doors
and placed immediately in their phone locker. Phone lockers are located in the Reception area, with our young people
setting their combination code for their locker.

Our young people collect their phone from their locker as they leave the building at the end of the day. Phones will
not be accessed during the school day. If your child has a Reflection, they will collect their phone after they have
completed their reflection time. Any child who arrives late to school must hand their phone in at Reception, where it
will be kept in a late box and collected after Reflection [where there is not a legitimate reason for their lateness, such
as a medical appointment]. In exceptional circumstances, where for example your child has an appointment during
the day and needs to leave school early, they can collect their phone from their phone locker after they have signed
out.

Any phones that are not handed in and are then seen/heard/carried on a child’s person will be confiscated for 7 days.
The Principal and staff they authorise have a statutory power to search a student or their possessions where they have
reasonable grounds to suspect that the pupil may have a prohibited item.

If a child accesses their phone locker during the day, which is not permitted, their phone will be confiscated for 7 days.
Where a phone is confiscated, we provide, on request by a parent/carer or student, a simple pay as you go mobile,
which is loaned during the time of confiscation.

Confiscation is the Academy exercising its right to do so under Section 91 of the Education and Inspections Act 2006,
which enables us to, “confiscate, retain or dispose of a pupil’s property as a disciplinary penalty”.

Our rules on mobile phones are clear, and as such we expect compliance and full parental support where breaches to
our policy apply.

6. Absconding - leaving site without permission

We have a duty of care to take all reasonable steps to ensure that our young people are kept safe whilst in the
Academy’s care. The following is in place at OAJW
e Lesson by lesson registration, which parents can access via the MCAS app



e Every student has a timetable with rooms clearly labelled so staff know where students should be at all times
and all students know where they should be

e The only student entrance and exit is via the main front doors by Reception, which is staffed from 08.00 —
16.00 daily. Students know that this is the only entrance and exit they should be using

e Students know to sign in [if late to school] and sign out [if leaving early]. Permission to leave early must be
approved by the 360 Pastoral and Attendance Team

e If a student is seen leaving site without permission, parents/carers are contacted via an MCAS message or
phone call

7. Reflection

Any child who receives 2 or more warnings or has been in ARC is expected to attend either a 25 minute, or 50 minute
Reflection on that day. Reflection is only given if behaviours are inappropriate; each child is in control of this! Failure
to attend a Reflection will result in extended time in ARC the next day. They too are expected to attend Reflection the
next day. This can be avoided by following the basic rules and expectations or attending Reflections as required. Each
child is in control of this entire situation.

In Reflection, students are expected to follow basic rules and expectations, which include sitting quietly and not
disrupting the session. Chance -Warning — Reset applies in Reflection. If a child is behaving in such a way to need to
be reset, their time will start again and they will complete their Reflection in a different room. If a child does not meet
expectations, they spend extended time in ARC the next day, including 25 minutes after school.

8. Other behaviours

The list of behaviours which are sanctioned is not conclusive and some behaviours result in other consequences, which
might include:
e Internal Exclusion — extended time in ARC with 50 minutes after school

e Qasis Brislington ARC — time in ARC at Oasis Academy Brislington as an alternative to Suspension

e Suspension — fixed time away from the Academy completing work at home

e Managed Moves —an opportunity to try a fresh start in another mainstream school, as a preventative measure
to exclusion

e Alternative Provision — a time limited placement at another education setting to improve behaviour

e Permanent Exclusion —the child is no longer allowed to attend OAJW. Permanent Exclusion is a last resort

Behaviours which may warrant the more serious consequences listed above include:
e Bullying
e Harmful sexual behaviour
e Racist/sexist/homophobic language
e Rudeness to staff
e Verbal abuse towards students or staff [including swearing]
e Fighting
e Vandalism/damage to Academy property
e Poor behaviour off-site whilst wearing Academy uniform
e Inappropriate use of social media at any time
e Repeated disruptive behaviour
e Repeatedly refusing to follow reasonable requests
o Repeated defiance and refusal to comply with basic expectations
e Making a malicious allegation against a member of staff
e Breach of mobile phone expectations



It is our primary aim to create a calm, safe, respectful, supportive and positive environment in which pupils can learn
and thrive. In making decisions on which sanction may be appropriate, the civil standard of proof is applied, i.e., ‘on
the balance of probabilities’ it is more likely that the behaviour happened than that it did not happen.

Restorative Justice

Some issues which arise either between students or between students and staff may require a restorative
conversation. The main purpose of these facilitated conversations is to repair or prevent any harm caused and to find
a positive way forward. An example of when a restorative conversation may be appropriate would be when students
‘fall out’ and cause distress to one another in the process, or if a student has been rude to/sworn at a member of staff.
Facilitated conversations may also happen proactively if there is intelligence that an issue may be about to occur. Any
such conversations are very carefully managed and care is taken to ensure that all parties are supported to share their
feelings and work together to find a positive solution moving forwards.

Daily Routines
Students follow a clearly defined set of routines each day which works to ensure they are safe, well prepared and able
to focus on their learning, free from distractions.

e Students can enter the Academy from 08.15 each morning. They must stay in the Atrium and not be in the
corridors as staff are either in meetings at this time, or preparing for the day ahead. Food is available to buy
from the main servery

e At 08.43 all students make their way up to their Learning Mentor base. All students must attend school in
good time, so that they arrive at their Learning Mentor base at 08.45

e Students follow their timetabled lessons for the remainder of the day

e Students who have Reflection are informed by a member of staff at the end of the day and must then make
their way to the Reflection room [0.1 for Year 9-11 and 0.2 for Years 7 & 8].

e At the end of the day, students may choose to attend Period 6 which runs from 15.15 — 16.10 Monday to
Thursday

Roles and responsibilities

The Principal — Victoria Boomer-Clark

The Principal is responsible for reviewing and approving this behaviour policy. The Principal will ensure that the
Academy environment encourages positive behaviour and that staff deal effectively with poor behaviour and will
monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.

The Behaviour Team — Andrea Rea [Lead], Archie Shiner & Will Trick

The behaviour lead will support staff in implementing this policy, monitoring the behaviour across the Academy and
monitoring the behaviour of individuals on Behaviour Support Plans. The Senior Leadership Team will support staff in
ensuring that they take ownership in responding to behaviour incidents.

Heads of Year

Heads of Year hold responsibility for the behaviour of students in their Year Group. They and the Learning Mentor are
the first port of call for parents/carers. They work alongside the Behaviour Lead to focus on the behaviour and
personal development of the students in the Academy.

Year 7 — Ms Robinson
Year 8 — Mr Murphy
Year 9 — Mr Lancaster
Year 10 — Mr Finch
Year 11 — Mr Ward



All Staff

Staff are responsible for:

e Being role models of positive behaviour, highlighting and recognising those behaviours when they occur
e Reminding students of the rules and any key unacceptable behaviours

e Implementing the behaviour policy consistently

e Providing a personalised approach to the specific behavioural needs of particular students

e Recording and reporting both positive and negative behaviour incidents.

Parents & Carers

Partnership between parents/carers and the Academy is vital as we work to create a culture with high expectations of

behaviour which will benefit both staff and students, establishing a calm, safe, respectful, supportive and positive

environment which is conducive to learning.

Parents are expected to:

e Support the full implementation of the Behaviour Policy, reinforcing the rules and basic expectations, working with
staff to support positive behaviour change

e Regularly review your child’s behaviour profile on the MCAS app — NOTE. Parents will be notified on MCAS about
Reflections at 15:00 each day

e Support their child in following the rules and basic expectations of the Academy

e Attend Parents’ Evenings and other requested meetings

e Inform the school of any changes in circumstances that may affect their child’s behaviour

e Discuss any behavioural concerns with your child’s Learning Mentor or Head of Year

Students

Students are expected to be fully aware of our rewards system and consequences for their behaviour. They should be
encouraged to take ownership of their own behaviour, accepting responsibility for the impact of their actions on
others. Students should understand that are in control of their behaviour and should know that sanctions can be
avoided by simply following our basic rules!

Lever 4: BEHAVIOUR TRAINING AND PROFESSIONAL DEVELOPMENT

Academy Leaders are trained on using academy data systems to ensure behaviour monitoring is robust
Leaders and effective.

Pastoral staff have clear targets and accountability to ensure the vision of behaviour for learning
is achieved. Less than effective practice is challenged quickly and improved.

Leaders are committed to on-going pastoral professional learning for all and are relentless in
providing opportunities for all staff in pursuit of this goal.

Leaders utilise the power of deliberate practice to improve pastoral quality. They build
opportunities for staff to practise core skills on a regular basis.

Leaders role-model engagement in research around pastoral learning and work to disseminate
best practice and key knowledge to all staff.

Leaders create an environment where great pastoral practice is used to improve pastoral quality
within and beyond their own schools.

Leaders actively seek to ensure staff know how to remove barriers to learning including social
disadvantage and special educational needs and disability.

Academy e Staff engage with coaching and deliberate practice, which incorporates aspects of behaviour
Staff management

Engage with expert/specialist training where necessary on the following areas:




ACES

Relational Approaches to Behaviour
Mental Health First Aid for pastoral leaders
Managing an investigation of an incident
Restorative justice/mediation

Positive handling training

Reintegration following suspension
Multi-agency meetings

Managing grief

Managing self-harm

Preventing and dealing with bullying
Sexual orientation, gender identity LGBTQ empowerment

Legislation and Statutory Requirements

We follow advice from the Department for Education (DfE), including from the following documents:

Searching, screening and confiscation at school

The Equality Act 2010

Use of reasonable force in schools

Supporting students with medical conditions at school

special educational needs and disability (SEND) code of practice
Behaviour in Schools

Suspension and Permanent Exclusion from schools

Discipline in our Academy

1.

2.

Teachers’ powers

Teachers have statutory authority to discipline students whose behaviour is unacceptable, who break the Academy
rules or who fail to follow a reasonable instruction (Section 90 and 91 of the Education and Inspections Act 2006).
The power also applies to all paid staff (unless the head teacher says otherwise) with responsibility for students,
such as teaching assistants

Teachers can discipline students at any time the student is in the Academy or elsewhere under the charge of a
teacher, including on Academy visits

Teachers can also discipline students in certain circumstances when a student’s misbehaviour occurs outside of
the Academy

Teachers have a power to impose detention outside Academy hours

Teachers can confiscate students’ property

Use of Reasonable Force

[Refer to DfE guidance: Use of reasonable force in schools]
In some circumstances, staff may use reasonable force to intervene with a student to prevent them:

Causing disorder that disrupts learning
Hurting themselves or others
Damaging property that leads to the injury of others

Incidents of positive handling must:

Always be used as a last resort

Be applied using the minimum amount of force and for the minimum amount of time possible
Be used in a way that maintains the safety and dignity of all concerned

Never be used as a form of punishment

Be recorded and reported to parents/carers


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

3. Searching, Screening & Confiscation

[Refer to DFE guidance: Searching, Screening and Confiscation (publishing.service.gov.uk)

Searching can play a critical role in ensuring that schools are safe environments for all students and staff. It is a vital
measure to safeguard and promote staff and pupil welfare, and to maintain high standards of behaviour through which
pupils can learn and thrive. The Principal and staff they authorise have a statutory power to search a student or their
possessions where they have reasonable grounds to suspect that the pupil may have a prohibited [see list below] or
any other item that the school rules identify as an item which may be searched for. The list of prohibited items is:

e knives and weapons

e alcohol

o illegal drugs

e stolenitems

e tobacco, cigarette papers, lighters

e vapes

o fireworks

e pornographic images

e Mobile phones

e any article that the member of staff reasonably suspects has been, or is likely to be used to:
o commit an offence
o cause personal injury to any person
o damage to property


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

